
A culturally rooted 
outreach program for 
Latino/a/e/X & Mayan youth 
in San Francisco County

___________
Panche Be

(To Seek the Root of Truth)



Panche Be is an outreach program focused on harm reduction, 
prevention, and leadership development for targeted youth 
populations. It is offered by The Latino Commission and grounded in 
Indigenous wisdom and bicultural values.

Mission Statement:
To meet the unmet and ununited needs of Latino and Mayan communities, 
prioritizing health and well-being for recent immigrant youth 
ages 12–17 in San Francisco County, California.

What is Panche Be?



Who We Serve
Target Population

• Latino/a/e/X & Mayan-identified youth

• Ages 12–17

• Recent immigrants

• Youth impacted by trauma, poverty, and health 
disparities

• Families seeking culturally competent support

Challenges Addressed

• Lack of health education and prevention 
awareness

Limited access to services and knowledge of how to 
access them



We embrace, as part of our 
philosophy, the Indigenous 
principle of En Lak Etch Tu 
eres mi otro yo / You are my 
other me.
This philosophy affirms that 
we are all reflections of 
one another. Each person 
has a purpose, and each of 
us is both a teacher and a 
student.



Cultural Curricula Overview

As a prevention & intervention strategy, 

Panche Be implements best practices 
through culturally grounded curricula:
• El Joven Noble
• Girasol
Each curriculum is designed to foster 
healing, leadership, and community 
connection.



El Joven Noble (The Noble Youth) Rites-of-Passage for the 
building of Young Men’s Character

Purpose
A healing-centered, Indigenous-based youth leadership 
development curriculum for young men and masculine-identified 
youth. 
Focus Areas Guide through “rites of passage,” steps with focus on:
• Substance abuse prevention
• Teen pregnancy prevention
• Gang & relational violence reduction
• Academic success
4 Core Teachings
1. Conocimiento  – Acknowledgment of cultural & social 

       roots
2. Entendimiento – Understanding & navigating behaviors 

       and goals
3. Integración  – Integrating relationship, culture and 

       broader context
4. Movimiento     –   Applying knowledge through of action & 

                     change

(EL JOVEN NOBLE is a curriculum of  National Compadres Network)



Girasol: Rites of Passage for Young 
Women for Leadership & Growth
Purpose
A “rites-of-passage” curriculum for young 
women and feminine-identified youth to support 
development of identity, leadership, healing & 
resilience within the context of trauma, 
culture & community identity. It aims to reduce 
negative outcomes, strengthen self identity, & 
build networks of “sisterhood” & peer support. 
The curriculum is trauma-informed, culturally 
responsive, and grounded in ancestral / 
indigenous values and relational practices.
Focus Areas
• Identity development
• Leadership and resilience
• Trauma-informed healing
• Substance Use & Mental health support
• Peer sisterhood network

(GIRASOL is a curriculum of  National Compadres Network)



Get Involved
Registration & Admission Process
The registration and admission process may vary. Youth are recruited through 
outreach events, while other times they’re referred directly by schools. In both 
cases, the process usually involves filling out a short application and getting 
parent or guardian consent.
Join the Journey
Pance Be invites youth, families, and community members to walk the path of 
healing, truth, and leadership.

San Francisco County, CA
www.thelatinocommission.org
650-244-1445
l.moncada@thelatinocommission.org
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